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WATERWAYS ACCESSIBILITY FOR TENNESSEE RECREATION (WATR) GRANT
FY 25-26 APPLICATION
Applications due April 30, 2026

Grant at a Glance:
· Eligible grantees include marinas that pay rent or a water access fee to TVA or the Army Corps of Engineers
· Up to $50,000 grant
· Number of grants awarded will depend on available funds and the number of applications received
· Eligible projects will enhance the visitors’ experience at the marina and/or draw visitors from 50+ miles away. 
· Examples of previous projects that were approved include but are not limited to the following: a) additional rental boat slips; b) additional lighting; c) building or expanding a restaurant; and d) marketing.

Grant Overview:
Tourism is one of the largest industries and most important economic drivers in Tennessee. The purpose of this grant is to improve and maintain access to Tennessee’s waterways. These funds will provide eligible marinas the opportunity to undertake improvements to their property, to allow a better visitor experience, or submit advertising expenses designed to draw visitors from fifty (50) or more miles away.

Reimbursement-based Grant: 
Maximum request $50,000. Grantees will be reimbursed for eligible expenditures.

FAQ:
Frequently asked questions may be found here.

Definitions: 
“Tourist” or “Visitor” means an individual who travels more than fifty (50) miles from their primary residence or travels from an out-of-state primary residence to a destination for the infrequent purpose of leisure, entertainment, business, or recreation and whose spending contributes to the state’s tourism economy.

“Tourism development” means the creation or expansion of physical attractions, facilities, or events that are available and open to the public, that improve the appeal of destinations to tourists, and that enhance tourist experiences that are primarily promoted to or used by tourists.

Eligible Marinas:
To be eligible, a Marina must provide as part of the application: 
1. Evidence of registration with the Tennessee Secretary of State
a. Please search for your business here, click on the “details” button for the relevant entry and include a screenshot or scan of this page with the application
2. Proof of payment of rent or a water access fee
a. Proof of payment of rent or a water access fee will not be required if the department is able to verify payment through annual notification from the Tennessee Valley Authority ("TVA") or Tennessee Army Corps of Engineers ("TACE"). If the annual report from TVA or TACE is not made available to the department then the Marina will be responsible for providing.
3. 2024 Property tax assessment invoice for the county in which the marina is located and proof of payment. 
a. Proof of cleared payment may consist of an invoice from the taxing entity along with a canceled check or bank account statement evidencing the draw on funds, a receipt, or an invoice updated to show the payment received and a zero-balance due. Proof of payment must be set out in a clear manner to easily identify payment.

Project Eligibility:
An Eligible Marina must submit at least one (1) project for consideration in conjunction with the application
process along with an explanation on how success of the project will be measured. 
· Infrastructure projects must enhance the visitors’ experience to the marina. 
· Marketing projects are geared towards visitors from at least fifty (50) miles away. 
· Examples of eligible projects:
· Permanent stage for music, theatre, etc. 
· Lighting/electrical for public spaces
· Boat docks or ramps
· Examples of ineligible projects:
· Routine maintenance expenses such as landscaping or laundry
· Office supplies or basic operating costs
· Prizes or prize money, scholarships, awards, plaques, t-shirts, uniforms, certificates, or any other promotional items

TDTD reserves the right to reject any project inconsistent with the program goals. For consideration of a project outside of the definition or if you have any questions about eligibility, please contact Andi.Grindley@tn.gov.

This is a reimbursement-based grant. Guidelines and templates for reimbursements will be provided to awarded projects. No work done outside of the final approved contract period will be eligible for reimbursement.

WATR Grant Timeline

Nov 10, 2025		Applications open
Apr 30, 2026		Project(s) complete and applications with reimbursement request paperwork submitted
May 1 – 14, 2026	Review period
May 15, 2026		Contracts and invoices sent for signature
May 29, 2026		Deadline for contracts to be signed
July 31, 2026		Final reports due

 FY 25 – 26 WATR Grant Application

Handwritten applications will not be accepted.

Organization Name as it Appears on W-9: 


County:


Person Signing the Grant Contract:
	Name:

Title:

Email:

Phone:


Person Administering the Grant: 
Name:

Title:

Email:

Phone:


Organization Mailing Address: 


City: 				State: 				Zip:


Place of Incorporation or Organization:  


Organization type (select one):
· Individual
· For-Profit Corporation
· Non-Profit Corporation
· Special Purpose Corporation or Association
· Partnership
· Joint Venture
· Limited Liability Company
· Tennessee Government Entity
 



1. Grant request amount: 

2. Project summary:




3. Describe the process of how this specific project was chosen and why it is needed?




4. Who will be the primary user of/beneficiary from this project?




5. How will the project enhance the visitor experience and/or draw visitors to the marina from 50+ miles away?




6. Are there plans for marketing related to the proposed project once completed? If yes, please describe.




7. Describe how this project will improve tourism economic impact. Include intended objectives and outcomes and describe how project metrics will be measured, for example: 
· Asset created or improved: 
· Describe how this project will increase tourism capacity.
· Costs reduced: 
· Costs reduced, as a result of project activities, within one year of project implementation.
· Programs implemented: 
· The number of new programs or the number of ongoing activities related to the defined goals that are implemented as a result of the project. 
· Revenue increase projections: 
· The projected increase in revenue that will be realized as a result of the project.
· New visitor increase projections: 
· The number of new visitors multiplied by the number of the days they visit, within one year of project implementation.

Application Checklist:
· Application – document typed, fully completed and emailed to Andi.Grindley@tn.gov 
· Marina must be on the list of eligible marinas provided by TVA and the Army Corps of Engineers. If you are unsure if your marina qualifies, please email andi.grindley@tn.gov to confirm. 
· If the marina is not on the list provided by these entities, copies of the lease, invoices and cleared payments will be required.
· Evidence of registration with the Secretary of State. Please search for your business here, click on the “details” button for the relevant entry and include a screenshot or printout of this page with the application
· 2024 County property tax invoices and proof of payment
· Images of the overall site as well as specific areas of work (3 pages max)
· Project invoices and proof of cleared payments
· Completed reimbursement template spreadsheet


I hereby certify that I have been authorized to file this application and to provide the information within and accompanying this application. I certify that the information provided herein is true and complete and that it reflects the applicant’s intentions to the best of my knowledge. I understand that the information provided within this application will be relied upon by the Tennessee Department of Tourist Development in deciding whether to contract with the organization and that the state reserves the right to take action against the applicant organization or any other beneficiary if the state discovers that the applicant intentionally provided misleading, inaccurate, or false information. I make this certification under the pains and penalties of perjury. 



Written Name: _________________________________________ Title: __________________________________________  



Signature: _____________________________________________ Date: __________________________________________	
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